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Foreword

CONSULTATION ON THE POLICING PLAN
2025-2030

The Governor, Premier and Royal Anguilla Police Force
(RAPF) are seeking your views to help develop the
Policing Plan 2025-2030. This document explains the
consultation process and how we will go about
developing the Policing Plan.

We want to hear your views on what our priorities for policing
in Anguilla should be and the things we need to do to achieve
them. We will do this by asking you to consider a number of
consultation questions (contained later in this document).

We are hosting a number of community events which you
may wish to attend - you can find further information on these
within this document and on the RAPF Facebook and
Instagram pages.

The consultation will run from Monday 13" to Friday 31st
January 2025. Responses collected during this process will
be analysed and the resulting report will assist in shaping the
new Policing Plan 2025-2030.

We are grateful for your views which will help shape the next
5 years of policing in Anguilla.

Jloo . e, 8

Ms Julia Crouch Dr Ellis L Webster Mr Robert Clark

Her Excellency The The Honourable Commissioner
Governor Premier RAPF




ABOUT THE
POLICING PLAN 2025-2030

CONSULTATION

The Policing Plan 2025-2030 will outline what the Royal
Anguilla Police Force will deliver over the next 5 years to
achieve more Engaged, Safer and Confident communities
in Anguilla.

It is vitally important that we focus on the right priorities and
are clear about what actions we need to take in order to
achieve them.

It is also important that we show what progress we are
making, so we will publish a report every year to show how
well we are doing to achieve our priorities.

The Policing Plan is being developed using a range of
information and evidence, including an analysis of crime
trends and patterns of harm caused to individuals and our
communities. Your inputs as part of this consultation process
are also a vital contribution.

We are seeking your views and this collective information will
allow us to develop a Policing Plan that is meaningful,
credible and achievable among individuals and communities
in Anguilla.

Priorities

These are the things we will focus on to
achieve a Safer Anguilla

sSuccess criteria

These will show we are achieving our priorities
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Priority 1

Gun crime

Reduce gun crime and tackle gangs and organised crime
groups
Success criteria

We will know we have achieved this when we...

1.1 Increase the number of illegal weapons and ammunition
removed from general circulation

1.2 Increase the number of children engaging in anti-gang
programmes in schools

1.3 Reduce the number of firearms related incidents including death
or injury

1.4 Increase the number of forensic examinations to support
successful prosecutions

1.5 CCTV evidence used in the prosecution of gun related crime
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Priority 2
Road Safety

Reduce the number of collisions and number of seriously
injured on the road

Success criteria
We will know we have achieved this when we...

2.1 Reduce the number of collisions on the roads

2.2 Reduce the number of people who are killed or seriously
injured on the roads

2.3 Increase the number of driver interactions for driving offences/
behaviours

2.4 Increase the number of high visibility police road checks
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Priority 3
Community Led Policing

Create a force that is accessible, responsive, visible and
victim-focused

sSuccess criteria
We will know we have achieved this when we...

3.1 Increase the number of reports provided to the RAPF
Confidential Website www.gov.ai/911

3.2 Recruit to ensure organisational structures for community
policing are appropriately and consistently resourced

3.3 Increase the number of engagements on RAPF social media
platforms

3.4 Increased reporting of crime



http://www.gov.ai/911
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Priority 4
Safeguarding

Safeguard vulnerable persons

Success criteria
We will know we have achieved this when we...
4.1 Increase reporting of sexual abuse and domestic violence

4.2 Give greater support to victims and witnesses including use of
the new special measures and questioning techniques to better
enable vulnerable witnesses to give evidence

4.3 Make more timely referrals to relevant agencies of those at risk

4.4 Increase in the use of Administration of Justice Act provisions for
vulnerable witnesses

CHARGED {

Royal Anguilla Police Force Confidential Website www.gov.al/911
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Priority 5
Police Professionalism

Build greater confidence in the honesty, integrity and
professionalism of the police

sSuccess criteria
We will know we have achieved this when we...

5.1 Increase the percentage of victims updated within 10 days

5.2 Increase the number of internal Police Discipline Panels
concluded in a timely fashion

5.3 Increase the number of RAPF Officers who are vetted
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How to give your views

The consultation will run from
Monday 13™ — Friday 31st January 2025

We want to involve as many people as we can

CONSULTATION EVENTS:

District 1 District 5

Wednesday 22" January, 6:30pm Friday January 17t 6:30pm
The Valley Town Hall at St. Mary’s ~ Zion Methodist Church
Anglican Church

District 6
District 2 Thursday January 16, 6:30pm
Thursday January 23" 6:30pm Adrian T. Hazell Primary School
Morris Vanterpool Primary School

District 7
District 3 Wednesday January 15, 6:30pm
Tuesday January 21st, 6:30pm Alwyn Allison Primary School
Orelia Kelley Primary
School Auditorium ONLINE:
District 4

RAPF Policing Plan Public

th .
Monday 20™" January, 6:30pm Corsultation

Island Harbour Town Hall a
Andrews Anglican Church H

OUTREACH:

The RAPF will be
a range of other
their views.
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Consultation guestions

Question 1:

Are these priorities the right ones? Please explain
your answer.

Question 2:

What things would you like to see the RAPF doing to
tackle Gun Crime?

Question 3:

What things would you like to see the RAPF doing to
Improve Road Safety?

Question 4:

What things would you like to see the RAPF doing to
support Community Led Policing?

Question 5:

What things would you like to see the RAPF doing in
Safeguarding vulnerable people?

Question 6:

What things would you like to see the RAPF doing to
iImprove Police Professionalism?




Confidential website

RAPF Policing Plan Public
Consultation

www.gov.ai/911

Follow us on;

Together for a Safer Anguilla




